SQLID

SOUTH MED SOCIAL DIALDGUE

Projpct fonded by the
EURDPEAN UINION

Pilot Project for the Promolion of Secial
Dialogue in the Southermn Mediterranean
Neighbourhood

REPORT

2016-2019




TABLE OF CONTENTS

Context 1
About SOLID 1
Objectives 2
Target Groups 3
Phases 4
SOLiD Outcomes 5
National Capacity building Workshops 6
Workshop on Social dialogue and local authorities 6
Training of SD Experts 7
Local Dialogue Focal Groups on Migration, 7
decent work and social rights

Regional Seminars 8
Tunisia-Germany social partners quartet 9
exchanges & Conclusion Seminars
PROMOTIONALCAMPAINGS 10
Publications 11
DATABASE 12
CHARTER 13
SOLiD on Media 15
website 15
Newsletter 16
Facebook 17
Twitter 18
Youtube 19
Communication Tools 20
Acknowledgement of the project 21

Testimonials 22






The maqjor political changes that occurred in 2011 and mainly
concerned the Southern Mediterranean countries have shown the
limits of the economic and social policies followed so far and
made more obvious the need for urgent institutional reformes.

Since 2008 and in the framework of the Union for the Mediter-
ranean (UfM), the EU has embarked on a process involving govern-
ments and representatives of employers and employees. This
process aims fo give a 'more effective’ role to social dialogue In
the Mediterranean countries.

It is in this context that the Pilot Project for the Promotion of Social
Dialogue in the southern Mediterranean Neighbourhood - SOLID -
was launched in 3 countries (Morocco, Tunisia, Jordan) and could
expand to ofther UfM partner countries.

SOLID-South Mediterranean Social Diologue is a three-year
programme (2016-2019), co-funded by the European Union.

The ultimate goal of SOLID is to develop the capacity of Trade
Unions and their homologues of Employers’ Associations in Tunisio,
Jordan and Morocco, in order to promote a dynamic, inclusive and
reinforced institutionalized social dialogue in consultation with the
broader civil society.

SOLID is Social Dialogue is a three-year programme (2016-2019) funded up to 80%
by the European Union. It is coordinated by a consortium of 10 partners: ITUC (Interna-
tional Trade Union Confederation), ATUC (Arab Trade Union Confederation), BUSINESS-
MED (Union of Mediterranean Confederations of Enterprises). ANND (Arab NGO

Network for Development), ISCOS (ltalian Trade Union Institute for Cooperation and
Development), Progetto SUD, AIP (Industry Association of Portugal), SOLIDAR, CNT
Belgium (Conseil National du Travail) and CESE Morocco (Conseil Economigue, Social
and Environmental).




Taking info consideration the complexity of
the social dialogue process, the following
specihc objectives have been set :

Create and improve an ena-
bling environment for social
dialogue between the social
partners.

Promote a community of prac-
fice by identifying and sharing
Innovative tools and models of
effective social dialogue.




The target groups of the project are a combination of Employers’
Associations, members of Trade Unions Confederations and Civil
Society organizations in Tunisia, Jordan and Morocco:

Employers’  Associations, members  of
BUSINESSMED: CGEM (General Confederation
of the Employers of Morocco), UTICA (Tunisian
Union of Industry, Trade and Handicrafts) and
JCI (Jordan Chamber of Industry).

Civil society organizations afflioted or wor-
king with SOLIDAR and ANND: Such as fthe
Associafion of Lawuyers for Human Rights of
Jordan, the Jordanian Women's Union, the
Associative Space of Morocco, the Tunisian
Association of Democratic Women and the
Arab Institute for Human Rights in Tunisia.




The activities of the SOLID project are divided in 3 phases:

Phase 1
2016

Phase 2
2017

Phase 3
2018

The diagnosis of social dialogue institutions and
structures, the existing collective bargaining
agreements and the involved stakeholders in the target

countries.The conduct of a study on the political, social
and economic backgrounds, providing an insight on
social dialogue environment, discussed during several
national and regional capacity building workshops
involving the relevant social partners.

Dialogue

The practice of concrete social dialogue through
bipartite, tripartite and multipartite discussions

between the several stakeholders, as part of the
numerous activities such as seminars, workshops,
exchanges and study visits.

Convergence

Numerous bipartite consultations (Employers and
trade unions) capitalizing on the conclusions, results
and technical literature provided by the project’s first
phases. Two regional conferences have been
expected. The first conference’s outcome dealt with
the common policy declaration that illustrates the

stakeholders' united vision on principles and good
practices of social dialogue in the region. The second
conference should promote the “South Med Social
Dialogue Charter” among the Euro-Mediterranean
community on social dialogue.
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National Capacity building Workshops

One of the backbone activities of the project, that helped the
main target groups (trade unions, employers and civil society
organizations) to get acquainted with the economic, social, legal
and organisational content and practices of social dialogue and
its institutional challenges.
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. NB of Particioants to National
Capacity Building Workshops

Workshop on Social dialogue and local authorities

National workshops bringing together social partners and local
authorities in order to exchange on common non-fraditional buf
decisive issues for social dialogue concern.
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Training of Social Dialogue Experts
In-depth fraining sessions dedicated to HR managers and legal
offcers leading fo their certfihcation as social dialogue experts.

L

Experts Trained on Social Dialogue

Local Dialogue Focal Groups on Migration,
decent work and social rights

A pilot experience at local level to promote social and societal
dialogues within local communities and work places, supported
by coaching and consolidated by follow-up initiatives.
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Regional Seminars

Number of Participants to
the Regional Seminars Per Counfry

Regional seminars involving social dialogue practifioners in order
fo capitalise on exchanges pursued within the diversity of models
aond experiences. It inspires the partners to learn from the good
practices and find their country owned and specihc model rather
than import existing models.




Tunisio-Germany social partners quartet
exchanges & Conclusion Seminars

2

Exchange
Visits

A joint exchange programme was organised with the support of
the Tunisian and German Social Partners (DGB- BDA- UGTT-
UTICA). It consists on education and study visits to Germany and
those of German experts to Tunisia, followed by joint Conferences
on the fndings, results and recommendations.
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PROMOTIONAL
CAMPAIGNS

Promotional compaigns on the project

Activities aiming of the promotion of the project's results to a
broader audience namely the parliaments, universities, mediaq,
EU-South social partners and Economic and social councils, etc.

A




Publications

Diagnosis studies on the social partners' attiftudes and positions
fowards the social dialogue content and practices in the region
were conducted as well as an in-depth analysis of the economic,
social, polifical and institutional conditionalities of social dialogue
In the target countries

3 reference guides on Migration, decent work
and fransnational companies’ agreements

3 studies on social dialogue and collective
1 1 bargaining

é '| study on social and societal dialogues

STUDIES

LI- studies on Economic, Social, Political And
Institutional State of play

T
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DATABASE

The database is a learning and working instrument for social
partners and organisations involved in social dialogue and a
reference source for data , knowledge, documentation and
sharing on the different experiences between the targeted
countries.

More than 380 documents available on the database
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CHARTER

The charter for the promotion of social dialogue between
employers, frade unions and civil society organizations in the
South Mediterranean:

Jordan, Tunisia and Morocco is based on fwelve principles
that consolidates the social dialogue culture between the
social parfies with the aim of institutionalizing dialogue,
improving working conditions, and providing a suitable
environment for economic development.

The Charter is divided into three parts:

The frst part is devoted to the general principles, where all
the internafional conventions ond ftreaties related to
economic and social rights were invoked, while the second
part reviews the general obligations of the charter's
signafories.

The last section of the charter highlights the twelve common
principles.
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The structure
of economic, trade
and social policies

The informal
economy

Social protection
systems

@ 10

Anti-corruption
policies

2 PRICE-SALAIRIES

Freedom of trade

union organisation and
the institutionalisation
of social dialogue and
collective bargaining

Employment policies
and reducing
unemployment

8 i

Equality, parity and
combating
discrimination
against women

11

Policies to combat
poverty and
informal labour

Fiscal policies,
wages and prices

Technical and

vocational
education and
training policies

Rights of migrant
workers
(expatriates)

T 12

Climate justice
policies
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The website is the main channel of information and communication
obout SOLD. besides the direct targets of the project, it also ams fo
spread information fo the journalists as well as any persons inferested
by the social dialogue.

The website is daily updated with the most recent informations
around the project's activities.
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Newsletter

43% R 813

Opening rate ®®® Subscribers

The newssletters has been released
during the third phase of the project
In order to adjust to the context and
the results of the frst and fthe
second phases.

As the project builded its audience
throw its activities, the newsletter
was developed in both Arobic and
English versions and exclusively on
digital form . Each newsletter
provided info on the major steps of
the project and main achievements
made, it also included intervieuss,
calendar of forthcoming events and
videos.

The SOLD's neuwsletter ams at
reaching o wider audience beyond
those directly engaged in social
dialogue.

32%
Click rate
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n Facebook
o +11,905K (b +3,768 +238
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\ @ Followers /

FAN DEMOGRAPHIC (Gender and Age)
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Fans per Country L3O

1317 18-24  25-34 3544 4554  55-64 65+ Tunisia ©@“Morocco ®@Algeria ®Jordon @ Egypt @ Others

@ Male ® Female

The Facebook page played a key role within SOLID communication. It
was set up af the beginning of the project so as fo increase the
project oufreach in collaboration with the existing channels of partners
and supporting organisations.

The main goal of the Facebook poage waos that of spreading
iInformation about the project but also delivering other content related
to the goals of the project, so that to foster partficipation and
engogement. Since the beginning of the projects social media
activities, the Facebook page has registered a growing and promising
rafe of total likes, reach and engagement.
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The twitter statistics illustrate a great interest in content driven tweets,
as they direct followers to useable resources and informations. The
demogrophic report for tuiitter also shows that there is a wide
audience ond inferest for SOLD Project ond the information
itdisseminates. The content shared on Tuwitter is a mixture of the
project's news, retweets of relevant posts from project partners or
other relevant stakeholders, as well as updaftes on the project's
activities. tweets are set to inform and fo redirect its readers to the
project's website.

An embedded timeline of the Twitter account has been added to the
SOLD website when it was redesigned, displaying the latest tweets aof
the front page. The purpose is to cafch website visitors' atfention and
make them follow the project on Tuwitter. A
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What is SOLiD About? English

What is SOLiD About? Arabic

SOLiD Project Outcomes - Arabic
version subtitled in English

BOLID Project : Background through
the history of Social Dialogue

Promotional Campaign for the
SOLiD Project

Version

Version

0 50 100 150 200 250 300 350 400 450

/

5 most watched videos

dialogue .
number of views are

useful informations.
The content posted

N

During the implementation of its activities, we noficed the pouser of
online videos on iImpacting opinions and raising awareness on social

The hgure above shows that the contents generating the highest

speeches, inferviews and video testimonials.

those that include both awareness material and

on the page ranges from informative clips,
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SQLiD

SOUTH MED SOCIAL DIALOGUE

2016 - 2018

BROCHURE CHARTER BROCHURE NOTE-PAD

SOLD has created a series of communication materials in order fo
create and maintain the common identity of the projects, raise its
visibility and support the partners’ activiies such as workshops,

frainings, and meetings.

Among those items are brochures, reports, roll-ups and folders .

all

promotional. materials include the SOLID logo the EU emblem and the

partners’ banner.
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1.Conclusions of the Union for the Mediterranean
Euromed Social Dialogue Forum

The 3rd Edition of the Union for the Mediterranean Social Dialogue
Forum was held on October 10th -1ith 2017, in Brussels. It
gathered about LO representatives of Trade Unions and
Employers’ organisations from both shores of the Mediterranean.
The 5th conclusion of the UfM Euromed forum states that "the
social partners support the principle of a "Solid I project
infended to strengthen the caopacities of social dialogue actors
and to expand the project to other counfries in the South, in
particular with a view to improved awareness raising of good
nafional practices based on the information provided by the
national social partners. For this reason they are calling on the
Commission fo explore the possibility of allocating the funds
required for this, while tfaking into account the lessons learnt from
the current Solid project.”

2.The Declaration of the Euro-Mediterranean Summit of
Economic and Social Councils and Similar Institutions

The Economic and Social Council of Spain hosted the
Euro-Mediterranean Summit of Economic and Social Councils and
Similar Institutions, on December 13th - 14th 2017 in Madrid that
brought together nearly 120 representatives of Economic and
Social Councils, Employers’ organizations, Trade Unions, and other
economic and social NGOs from the Union for the Mediterranean
countries.

The summit was concluded by the adoption of a final declaration
which states in its 12th resolution that the summit ‘recognises the
value of the ongoing SOLID project in promoting social dialogue
in the EuroMediterranean region and recommends that it be
B:r‘enewed and extended to include all interested countries”.



Mustapha Tlili / SOLiID Project Director A= *.

I om confident fhat this program will have several impacts.
SOLID has responded fo the urgenft need for a system of
diologue that contribuftes to social stability.

There is no sustfainable development without the inclusion of
all social actors fhrough o consfrucfive ond permaonent
diologue.

Jihen Boutiba / SOLiD Project Deputy Director

The Sourh Mediterraneaon region is facing growing challenges
af economic, social, and environmental levels and is in urgent
need for a culfure of social dialogue and efficientf mecha-
nisms fhat would boost the capacity of social parfners orga-
nisations, civil society and social dialogue institutions.

EU projects like SOLID, helped developing sound dialogue
practices by giving o sfrong response fo fhe current challen-
ges that The Euro-Med region is facing and creafing added
value to enhance social dialogue and promote ifs principles
and objectives.

Ziad Abdelsamad / Arab NGO Network for Development
The added value of SOLID is infroducing civil sociefy organizations
into social dialogue mechanisms, where it reached to other issues
beyond employment and conflict resolution.

Mohamed Alaoui / Member of EESC - Morocco

This project stresses on o fimely and exfremely important topic,
we believe thot it meets a relevant need that infroduces social
dialogue as a lever for the promotion of participatory democracy.



Noureddine Taboubi / Union Générale Tunisienne du Travail

This pilot project is considered as a space for serious and
responsible social dialogue. The rights of all social parfners were
faken intfo consideration including the economic potentials of enter-
porises and living conditions .

SOLID brings a lof of hope, we are seeing on ever-growing social
dialogue in an area fthat has undergone revolutions and changes.

Jean Paul Delcroix / Conseil National du Travail

Giuseppe Farina / President of ISCOS

We have just complefed a sfructfured course that has put the colla-
borafion of social diologue actors af the heart of ifs actions, we
believe that offer its pilof pohase, a second stage of the SOLID
poroject would allow fthe imopact measurement within social

dialogue af the same level companies, acfors of ferritorial econo-
mic development,

Essa Escander / Progetto Sud -

Af one of fthe mosf important sfages of global politics, countries

fhat adoot a social diologue approach have become more stable
and more secure.



Mohamed Trabelsi / Tunisian Minister of Social Affairs

One of fthe characteristics of fhis project is thatf it faokes info
account fhe disparity between different countries, as each
counfry has developed individual pracftices, laws and insfifutions.

Zahra Bazzi / Arab NGO Network for Development

SOLID has been contributing to the empowerment of fhe social
parfnersin ferms of social dialogue. The pilot project has been also
a space for the beneficiaries and particioants from both shores of
fhe Mediterranean to exchange knowledge and best practices.

Abdelmajid Elamouri / Confédération Démocratique du Travail
The path of social dialogue in the Arab region is difficult.
The establishment and building of o new system of social
dialogue was an urgent and pressing fask for all parfies.

ANDRE MAGRINHO / Fundagao AIP

The most important consideratfion is that the SOLID project is a

fool for the empowerment of different social partners and the
sociefty in general.

Chokri Elfidha / Forum Social Tunisia

The results of our meetfings in the SOLID project have greafly helped
fo promote social consensus among social actors in Tunisio.



Samir Majoul / Union Tunisienne de |'Industrie, du Commerce et de I'Artisanat

SOLID reoresents the culmination of a partficipatory process and
fhe launch of o new fype of social dialogue different from its
classic form, which waos limited ro working condifions and conflict
resolufion betuween employers and employees.

Khaled Al Zyoud / The General Union of Petroleum & Chemical Workers )
in Jordan

This dialogue is the only way to economic development, social
welfare and a decreose in the unemployment rates ; this enobles
fackling ofher important issues away from conflicts and disputes.

Ahmed Meksi / Espace Associatif

The civil sociefy and fhe social dialogue... horizons and prospects.

Patrick Itscher / European Trade Union Confederation

SOLID was able fo gafher all social partners from the fargefed
counfries at the some ftable of discussion fo come ouf with a
win-win solufion where there is no looser or victorious.

.
-

:
Mohamed Touzani / Confédération Générale des Entreprises du Maroc

SOLID provided a space for dialogue not only for fthe usual social

partners which are Employers and frade unions but also for local
organisafions.



Mohamed Yatim / Moroccan Minister of Employment and Vocational Training

We are defermined fto confinue fhe dialogue in o confext of
responsibilify and consensus in order to crystallize o sustainable
social charter.

AdnanAbu Ragheb / Former president of the Jordan Chamber of Industry
This progrom has led fo fthe expansion of fthe value and concept
of social dialogue among all parties and the building of strong
plafforms fo inifiate o beffer future in the field of social
dialogue.

Asma Khader / Jordanian Women's Union
SOLID helped fo build consensus among fhe social parfners
fhanks fo the numerous dialogue sessions held within the
framework of the project in the fthree rarget countries.

Hani Khalifat / Former Secretary General of the Ministry of Labor, Jordan

SOLID is an imporfant initiafive that we hope it will bear fruit
fhrough o long-tferm implementation plan with performance
indicators so that all or most of the outputs of this valuable inifia-
five and ifs 12 principles are implemented on fhe ground.

|

There is no alfernafive buf to steer, with the helpo of the SOLID
project, the efforts of the social partners af all levels towards a
oermanent and constructive social diologue

Abada Mahjoubi / Expert
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