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Palestine, Algeria, Lebanon,
Tunisia, Morocco, Jordan.

Promoting multipartite social
dialogue in six Southern
Mediterranean Countries.
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Support the transition from the Palestine, Algeria, Lebanon,
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ABOUT SOLID PROJECT
PHASE 2

The SOLID Project is the result of a long-term support
of the European Union to strengthen social dialogue
in the Southern Mediterranean Countries, reinforcing
economic and social councils and gradually opening up
the dialogue to civil society organisations.

The SOLID Pilot project(phase 1), implemented in three
countries (Jordan é , Morocco and Tunisia @)
integrated civil society organisations as a full partner in
the project along with employers' associations and trade
unions confederations and resulted in the adoption of
a Charter to promote social dialogue in the region and
help achieve 12 of the Millennium Development Goals.

The second phase of the SOLID project will be
implemented by the International Trade Union
Confederation (ITUC) and its partners, and aims to
support the efforts of the beneficiary parties in order to
build an inclusive and structured social dialogue in the
southern mediterranean neighbourhood. In addition, the
project will work on translating the outputs of the SOLID
charter for the promotion of social dialogue into concrete
national action plans for the beneficiary countries of the
first phase of the project and with the expansion to 3 new
countries, Algeria'z , Lebanon g and Palestine c

Jordan Morocco Tunisia

Jordan Morocco Tunisia

Algeria Lebanon Palestine

® PROJECT OBJECTIVES

Stimulate and strengthen
social dialogue in the
targeted countries.

Support the efforts of the
beneficiary countries for
an inclusive & structured
multipartite social dialogue.

Translating the Charter to
promotesocialdialoguein
the South Mediterranean
into national action plans
in the target countries.

Expand the scope of the
project at the regional
level to 3 new countries
and territories (Palestine,
Lebanon, Algeria)




PROJECT PHASES

The Deployment of SOLID Il will follow 4 different phases :

01/

CONTEXT & MOBILIZATION

A diagnosis step on new target
countries (Palestine, Lebanon, and
Algeria) will enable the project team to
assess the needs and determine priority
areas to explore with representatives
of the social partners involved.

This step will focus on trainings
developed specifically for different
target groups and efforts will also
be put in mobilizing beneficiaries.
A diagnosis step on new target
countries (Palestine, Lebanon, and
Algeria) will enable the project team to
assess the needs and determine priority
areas to explore with representatives of
the involved social partners.

This step will focus on trainings
developed specifically for the different
target groups and efforts will also be
put in mobilizing beneficiaries.

02/

SENSIBILISATION & PROMOTION

The main objective ofthe Sensibilisation
& promotion phase is to leverage on
the outcomes of the capacity building
programme to create a common
working environment between the
different partners, the idea being
essentially to empower them to
consider collective initiatives and
action plans for the implementation of
the SOLID charter.

Regional seminars, local promotional
campaigns, and exchange visits along
with online communication actions
and materials will be the essential
instruments in the sensibilization and
promotion phase.
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03/

CHARTER IMPLEMENTATION

Considering that one of the most
important outputs of the SOLID
project phase one is the Charter for
Strengthening Social Dialogue ratified
by the targeted social parties and
governments, translating the Charter
into initiatives for action plans will be
based on the dialogues that will be
organized during national workshops
and regional seminars in the second
phase of the project. This will be done
in a way that enhances collective
action between partners and allows
for the formulation of effective and
consensual action plans and policies
at both national and regional levels.

04/

CONVERGENCE & EXPANSION

As a conclusive phase of the project,
convergence is necessary to ensure
continuous improvement of Social
Dialogue practices and institutions
beyond the SOLID project phase 2 and
will bring partners to essentially work
on commitments, binding agreements
and potential collective projects at
regional, national, and local levels.




TARGET BENEFICIARIES
FORTHE PHASE 2

The SOLID project intends to target six different groups.

Three of them

constitute
the primary beneficiaries, and will directly benefit from
the project multipartite workshops through tailored
capacity building programs and social dialogue seminars.

The project will also aim at widening its activities
and influence through the integration of secondary
beneficiaries:

, since they are directly
concerned by social dialogue and are permanent members
of tripartite negotiations.

% i o

Trade Unions Business Support Civil Society
Organizations

i &

Economic & Social Local Authorities Professional
Councils associations

® PROJECTINSTRUMENTS

1- COUNTRY STUDIES:

Studies are a crucial instrument in the diagnosis phase, since they will
aim at determining a state of play of the Social Dialogue practice in the
countries joining the project (Palestine, Lebanon, and Algeria). They will
essentially serve as a benchmark to determine needs for further training
and for bridging the gap between those countries and the three pilot
target countries.

2- FIELD VISITS:
Exchange programs to be organized in North Mediterranean countries
in order to share best practices in Social Dialogue with participants from
Southern countries.

3- MULTI STAKEHOLDERS WORKSHOPS

As part of a wide capacity building programme, the national trainings will
target in a first stage specific needs of social partners separately (Trade
Unions, Business Support Organizations, and CSOs), and will bring these
partners together in bipartite trainings in a further step of the project to
discuss specific social dialogue topics covered by the SOLID charter.

4- REGIONAL SEMINARS

Those are Major events bringing together representatives from Northern
and Southern shores of the Mediterranean to discuss either the
implementation of the Charter to promote Social Dialogue and consider
regional projects, institutional reforms, or specific topics closely tied to
Social matters.

5- ADVOCACY AND PROMOTION OF SOCIAL DIALOGUE
This activity will cover both online advocacy campaigns and field work
to promote social dialogue at the decision making level. Furthermore,
advocacy includes consultation meetings with local authorities, local
CSOs and professional associations in the three countries involved in
phase 1 (Tunisia, Morocco and Jordan).




® EXPECTED RESULTS

Improved environment for
dialogue between social
economic actors in the

Southern Mediterranean Countries.

Improved civic and multi-stakeholder
dialogue on implementation of
the Charter on the Social Dialogue
between the CSOs and regional and
local authorities.

A community of Practice

including ESCs, public authorities,
NGOs, local authorities, media
established in the target countries

and at regional level.

PROJECT CONSORTIUM

h
ITUC CSI IGB

Thelnternational Trade Union Confederation

is the global voice of the world’s
working people. The ITUC's primary mission
is the promotion and defence of workers'
rights and interests, through international
cooperation between trade unions, global
campaigning and advocacy within the
major global institutions.

BUSINESSMED

(Union of Mediterranean
Confederations of Enterprises) Is the main
representative of the Euro-Mediterranean
private sector and has been actively
involved in the management of EU-
funded projects targeting the Southern
Neighborhood in the field of Mediterranean
dialogue and socio-economic integration
at the meso and micro level. It reflects the
interest of 24 Confederations of Enterprises
from members states of the Union for the
Mediterranean.

amﬁ%ﬁmiﬁﬂ::ﬁ:ﬂnu
The Arab Trade Union Confederation
is a regional organization affiliated
with  the International Trade Union
Confederation that includes 16 Arab trade
union organizations that work to defend
the basic rights of workers, consolidate
balanced and sound working relations,
defend vulnerable groups, promote social
dialogue in the Arab region, respect the
rights of women and youth and enhance
their participation. The Arab Union works on
migration, decent work, combating poverty
& SDC's topics.

Q annd

The Arab NGO Network for Development

aims at strengthening the role
of civil society, enhancing the values of
democracy, respect of human rights and
sustainable development in the region.
ANND advocates for more sound and
effective socio-economic reforms in the
region, which integrate the concepts of
sustainable development, gender justice,
and the rights-based approach.

PROJECT PARTNERS
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