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ABOUT SOLID PROJECT
PHASE 2

The SOLID Project is the result of a long-term support
of the European Union to strengthen social dialogue
in the Southern Mediterranean Countries, reinforcing
economic and social councils and gradually opening up
the dialogue to civil society organisations.

The SOLID Pilot project(phase 1), implemented in three
countries (Jordan é , Morocco and Tunisia @)
integrated civil society organisations as a full partner in
the project along with employers' associations and trade
unions confederations and resulted in the adoption of
a Charter to promote social dialogue in the region and
help achieve 12 of the Millennium Development Goals.

The second phase of the SOLID project will be
implemented by the International Trade Union
Confederation (ITUC) and its partners, and aims to
support the efforts of the beneficiary parties in order to
build an inclusive and structured social dialogue in the
southern mediterranean neighbourhood. In addition, the
project will work on translating the outputs of the SOLID
charter for the promotion of social dialogue into concrete
national action plans for the beneficiary countries of the
first phase of the project and WitEhe expansion to 3 new
countries, Algerla'z , Lebanon é and Palestine :

Jordan Morocco Tunisia

Jordan Morocco Tunisia

Algeria Lebanon Palestine




® PROJECT OBJECTIVES

Translating the Charter to
promote social dialogue in
the South Mediterranean
into national action plans
in the target countries.
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An Improved environment for social
dialogue among social and economic
actors in the target Southern
Mediterranean Countries
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Country studies

The SOLID project undertook extensive studies on the economic and social situations in Algeria, Palestine,
and Lebanon, aiming to provide a thorough understanding of the existing landscape of social dialogue in
these countries. These studies were a crucial component of the project's initial phase, focusing on
examining the current state of social dialogue, the institutions and structures in place, existing collective
bargaining agreements, and the key stakeholders involved. The purpose of these studies was to gather
in-depth insights that would inform the development of capacity-building programs and enhance the
effectiveness of social dialogue initiatives. Local experts, selected through a rigorous process by the
Executive Committee, conducted detailed analyses of the economic, social, political, and institutional
conditions affecting social dialogue in each country.

In Lebanon, the research explored the legal framework of labor relations, the presence of representative
staff institutions, the functioning of employee representation within companies, conflict management
modalities, and the general state of social dialogue in enterprises. It provided a comprehensive view of
the challenges and opportunities for strengthening social dialogue amidst Lebanon's socio-political
instability and economic austerity measures.

The Algerian country study drew from specialized academic research and reports by employers'
organizations, trade unions, and civil society organizations. It served as a foundational analysis for
understanding the concept, implications, and goals of social dialogue in Algeria, offering insights into the
country’s strengths and weaknesses.

In Palestine, the study provided an analytical view of socio-economic indicators to evaluate the potential
for implementing social dialogue foundations. It assessed how Palestine's economic and social
infrastructure could support initiatives aimed at promoting social dialogue, exploring the interplay
between various socio-economic factors and their impact on dialogue mechanisms.

250

Downloads registered
on the website
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Working papers

The advisory group played a crucial role in the success of the project. The creation of this consultative
body involved the recruitment of experts who offered invaluable assistance to the project team by sharing
their thematic expertise and providing guidance to ensure the relevance of the project's content and
update the SOLID charter. To maintain a balance between target countries and thematic expertise, the
project secretariat recruited a total of 14 experts from diverse backgrounds to write a total of 12 working
papers, each focusing on one point of the first SOLID charter, and 2 overseeing the coordination and

writing of an updated regional charter and recommendations at the project's conclusion.

These 12 working papers were particularly important as they served as a base for the training programs
and consultations with active social dialogue actors in the target countries. The papers were also crucial
in determining the five new themes that shaped the updated SOLID charter and in developing and
enriching the 100 recommendations. The insights and suggestions provided by the advisory group
covered a wide range of topics, including the project's objectives, scope, and the activities needed to

achieve these goals

12 N 14

Working papers ( §) )jj Expertsinvolved
Institutions involved Follow-up meetings
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National Capacity Building Programme

This tailored programme was crucial in helping social partners in the newly targeted countries to become
acquainted with the economic, social, legal, and organizational tools, as well as the content and practices
of social dialogue and its institutional challenges. It also included mechanisms of social dialogue, such as
the work of the Economic and Social Councils (ESCs) and similar institutions in Lebanon, Algeria, and
Palestine.

The first training sessions were dedicated to each targeted group separately. Gradually, the second
training sessions were bipartite, involving Trade Unions (TUs) and Employers, Civil Society Organizations
(CSOs) and Employers, and CSOs and TUs. The third and final extended sessions, included a ceremony
awarding certificates,for participants.

The curricula for the trainings were determined during the SOLID advisory group meeting and included
an in-depth understanding of social dialogue, social bargaining, and sustainable development. These
workshops were conducted by a group of experts and facilitators. Training materials were prepared
based on the twelve expert working papers , and the results were reported and saved in a database.
Participants recommended the replication of workshops and emphasized the importance of capitalizing
on discussions affirming its success in transmitting knowledge and fostering an understanding of social
dialogue among various stakeholders.

Through these capacity-building programs, the project successfully advanced social dialogue in Algeria,
Lebanon, and Palestine, addressing distinct challenges and opportunities identified in country studies. With
566 participants trained, the project emphasized inclusivity. Positive survey feedback highlighted the

tangible impact of the training sessions.

P 2] = +560
=22Y Training cycles q%/ Trained member from
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in those trainings




An Improved multi-stakeholder Social
Dialogue involving economic and social
councils, local authorities and professional
associations
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Multipartite meetings

A total of nine Multipartite Meetings were held, drawing more than 380 participants, with women making
up %28 of the attendees. These meetings served as vital platforms for collaboration among diverse
stakeholders, fostering a collective commitment to the principles of social dialogue. The active
engagement of experts and key stakeholders from various sectors highlighted o robust commitment to
incorporating diverse perspectives. The participation of government and local authority representatives in
the final meetings marked a crucial step towards aligning national action plans with the Charter, preparing
the implementation by addressing potential challenges early on. The presence of the European Union
Delegations and ESC representatives, MPs and Senators underscored the international support and
collaboration vital for a comprehensive approach.

The Multipartite Meetings have been crucial in advancing the objectives outlined and in shaping the
structure of the updated SOLID Charter. They facilitated discussions on the thematic issues, nurturing
dialogue, deepening comprehension, and fostering a collective vision for the elaboration of the 100
recommendations and for implementing the Charter. These meetings have shown a dedication to
introducing and deliberating on the core content of the Charter, presenting concrete solutions and
translating it into actionable steps for each target country. Moreover, the participation of numerous
government representatives, including the presidents of the Economic and Social Councils of Palestine,
Jordan, and Lebanon, ministers, members of parliaments, and other governmental representatives from
the target countries, further emphasized the importance of these meetings and showing these
stakeholders support and dedication to institutionalize a non-traditional social dialogue in the region.

oR 9 0 +380
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Regional Seminars

A crucial aspect of ensuring effective social dialogue is the active involvement of various stakeholders,
including professional associations, public authorities, women's and youth representatives, and other
activists.

The "Regional Seminars on Economic and Social Issues” have served as a cornerstone of the SOLID
project, fostering inclusive dialogue and cooperation among diverse stakeholders. These seminars were
divided into two primary focuses: Local Authorities and Professional Associations, and Women and Youth.
The seminars focusing on Local Authorities and Professional Associations brought together
representatives from economic sectors, social partners, and local authorities. The primary objective was
to foster collective reflection and discussions on the socio-economic challenges impacting local entities
and professional associations across the six target countries of the project. During these seminars, local
authorities’ representatives addressed their respective challenges and developing mitigation plans based
on agreed priorities and recommendations.

The seminars focusing on Women and Youth featured discussions and interactive sessions among social
partners, with an emphasis on addressing the challenges faced by young and female activists within the
ecosystem. These sessions provided a platform for social partners to collaborate and develop strategies
to support and empower young and women stakeholders in their efforts toward social dialogue and
inclusive development.

During the project lifetime, five regional seminars have been conducted. These seminars served as
platforms for engagement and dialogue, bringing together more than 220 participants. Notably, %37 of
these participants were women in decision-making positions, underscoring the project's commitment to

gender inclusivity and representation.

/8\ 3 ﬁ 2
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Promotional weeks

Three promotional weeks were organized in Lebanon, Algeria, and Palestine to promote social dialogue in
the southern Mediterranean countries. These campaigns involved a series of meetings with various
stakeholders, including visits to parliaments, universities, and institutions, as well as engagements with
competent authorities at the ministerial level and local media involvement.

The primary objective of these meetings was to ensure the involvement of all activists in public affairs and
to emphasize the importance of developing and institutionalizing social dialogue. The discussions focused
on identifying common priorities to address economic and social crises, strengthening cooperation, and
fostering partnerships among all relevant actors.

During these promotional weeks, the project consortium met with legislative, consultative, and executive
bodies to highlight the need for stronger connections between these entities. The goal was to enhance the
role of social dialogue institutions in tackling priority economic and social issues. Meetings with university
representatives underscored the significant role of academia in raising awareness and promoting reform
policies.

Additionally, discussions with groups of parliamentarians were crucial. These dialogues stressed the
importance of establishing permanent bodies to monitor and evaluate social dialogue, proposing national
action plans, and creating legal, organizational, and material conditions for effective implementation. The
need to activate consultative institutions to develop policies and reforms was also emphasized, aiming to
address economic challenges and support social development.

These meetings successfully reinforced partnerships with involved parties, who expressed their
commitment to cooperation, idea exchange, and the implementation of agreed-upon proposals. The
engagement underscored the collective effort to institutionalize social dialogue mechanisms and promote

democratic processes at all levels.

Institutions visited Promotional weeks

+130 +450

Persons met Reached through
the universities network
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Local days

The "SOLID Charter Local Days” initiative was meticulously crafted as a collaborative action among
project partners, serving as a strategic avenue to foster collaboration and exchange of ideas and
recommendations to effectively negotiate key challenges at the national level. Taking place in Amman,
Tunis, and Casablanca, three meetings were held, engaging over 100 participants, with %32 representing
females in decision-making positions. These events were explicitly tailored for Group One countries,
aiming to establish a comprehensive platform for interaction and introducing new target groups for the

second phase, such as local authorities, social and economic councils, and professional associations.

These local days were implemented in Jordan, Morocco, and Tunisia, encompassing representatives from
diverse economic sectors, social partners, and local governing bodies. The heterogeneous composition of
participants played a critical role in ensuring the efficacy of social dialogue. This diverse representation
was key to addressing the multifaceted challenges faced by the region. These activities were designed to

engage additional actors and gather more recommendations to be included in the SOLID Charter.

These recommendations were subsequently translated into concrete actions and ideas that significantly
contributed to the ongoing work on the SOLID action plan at the national level. Moreover, the initiative also
focused on building trust among participants, fostering a collaborative spirit, and ensuring that all voices,
especially those from underrepresented groups, were heard and valued. This inclusive approach not only
enriched the dialogue but also ensured that the resulting action plans were comprehensive and reflective
of the diverse needs and perspectives within the region. The SOLID Charter Local Days have laid a robust
foundation and add-ons to the discussions around the charter and the action plan.

. +100 9
Participants attended Local days organized
+32% @o%o@ +19%

Are youth

Are women .
under thirty year







The establishment of a Community of
Practice including key actors at both
national and regional levels

5




S‘/&LiD REPORT 2020-2024

SOUTH MED SOCIAL DIALOGU

Exchange visits

In Belgium, the SOLID delegation, consisting of around 25 participants from six Southern Mediterranean
countries, spent three days in Brussels, visiting key institutions and engaging in meaningful discussions.
They visited a major textile belgiuem company , where they exchanged ideas with managers and
employees about social dialogue practices within Belgian companies. The delegation also met with
organizations such as VBO FEB, BusinessEurope, FGTB, and ETUC, sharing valuable insights and best
practices on social dialogue. Additionally, they visited the Conseil National du Travail Belge and held
meetings at the International Trade Union Confederation (ITUC) headquarters with the European Labor
Authority (ELA), Cedefop, and Eurofound. These interactions focused on employment, vocational training,
and workforce development.

In Amman, Jordan, around 30 participants from 11 countries in both the North and South Mediterranean
regions engaged in similar activities over three days. They visited the Jordan Chamber of Industry, the
Foundation for the Development of Vocational and Technical Skills, and the Jordanian Economic and
Social Council, which provided platforms for discussions on exchanging experiences and reviewing
successes. They also visited the Jordanian Senate to learn about its role in social dialogue through
law-making. The program concluded with visits to the Jordanian Ministry of Investment and local
economic establishments like Durra Industries Company, focusing on the business climate and investment
opportunities in Jordan.

Throughout these visits, participants exchanged best practices and presented diverse social dialogue

processes, enhancing cooperation and understanding between social partners in the European Union and
the southern Mediterranean countries.

2 LL
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Quadripartite Regional Conference

The Quadripartite Regional Conference on Social Dialogue was a significant event that brought together
around 90 representatives of social partners, regional organizations, EU delegation representatives, local
authorities, and other key stakeholders from both shores of the Mediterranean. Held over one day, the
conference included participants from the six target countries of the SOLID project: Jordan, Tunisia,
Morocco, Algeria, Lebanon, and Palestine. Several countries from the north were also invited as they were
valuable partners during some major activities. The meeting took stock of the project's results and
discussed future initiatives and joint actions as a community of practice.

The conference began with a keynote address from the EU Ambassador to Jordan, emphasizing the
importance of Mediterranean cooperation to develop and institutionalize social dialogue and stressing the

need for concerted efforts and support for such initiatives.

Throughout the conference, social partners presented the outcomes of the SOLID Charter, which included
100 recommendations aimed at achieving sustainable development goals through comprehensive and
multilateral social dialogue. Participants engaged in extensive dialogues and discussions to shape future
action plans for the implementation of the charter at both national and regional levels. They explored
ways to strengthen joint agreements and cooperation between southern Mediterranean countries and the
European Union on critical issues such as food security, just transition, equality, and social protection.
The event also served as the major visibility platform for the SOLID project, disseminating results and
showcasing major milestones. It ensured a comprehensive exchange of best practices and perspectives
on the challenges and performance, ultimately contributing to the project's long-term impact.

90 39%

Participants Of women participation

100 EN18%
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Seminar on the results of the exchange visits

The exchange visits concluded with a regional seminar facilitated by the social partners involved. The aim
was to share the exchange programme’s results and recommendations, focusing on lessons learned and
best practices. The seminar involved European social partners and their South-Med counterparts, along
with exchange coaches and supporting partners.

Held in Amman, Jordan, the regional symposium provided a platform to summarize the key outcomes of
the exchange visits. Participants discussed ways to enhance cooperation and coordination at the regional
level. This symposium was part of activities aimed at developing Euro-Mediterranean partnerships
between social partners and identifying common priorities to be addressed through social dialogue
mechanisms.

The seminar highlighted the importance of activating collective bargaining agreements and developing
effective work strategies. Discussions also focused on skills development and the enhancement of
vocational and continuing training, crucial for achieving equitable growth and reducing disparities
between the Mediterranean’s two shores.

Presentations covered various aspects of social dialogue processes and best practices from the exchange
visits. Participants shared their experiences and insights, fostering a collaborative environment for future
initiatives.

The seminar emphasized the role of social dialogue in addressing economic and social challenges in the
Mediterranean region. By bringing together diverse stakeholders, the event reinforced the commitment to

promoting inclusive and sustainable development. and just transition.

@% Key stakeholder present ﬁﬁgf Regional organisations
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SOLID Database

A comprehensive database comprising 1,728 documents was published in Arabic, French, and English.

These documents encompassed various outcomes, including collective agreements among diverse
stakeholders engaged in social dialogue within the six target countries of the SOLID project. Integrated
into the project website, the database consolidated data collected during the pilot phase, collective
agreements, reports, new publications, and surveys. This consolidation ensured the capitalization of the

results and achievements of all project activities.

The database emerged as the most visited content on the SOLID website for this reporting year,
constituting %30 of total visits. It served as the primary source of information for social dialogue partners,
offering relevant documentation and knowledge on the subject. The high number of visits to the database
section was attributed not only to the high quality of available documentation but also to the user-friendly
search portal on the project website. This portal offered filtration tools by sector, country, type, date, and
more, enhancing the ease of finding specific information and becoming a vital working instrument for
social partners and other organizations involved in social and societal dialogues. It served as a source and
reference for data, knowledge, and documentation on social dialogue matters.

Additionally, the database provided online access to a broader public, enhancing the sharing of
information with other countries and stakeholders not targeted by the project. It was not only a valuable
resource for trade unions and employers' associations but also a useful tool for human resources
departments within companies. HR professionals used the documents in the database to enrich internal
social dialogue training programs, fostering a deeper understanding and more effective implementation
of social dialogue practices within their organizations.

SsLiD0 o
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Beyond their role in disseminating
information and resources, such as best
practices and toolkits, the SOLID reports
serve as powerful tools for promoting
the project and its objectives.
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Dictionnary to learn Social dialogue terms

The SOLID project has taken a significant step in fostering clarity and understanding within the realm of
social dialogue by developing a comprehensive document titled "10071 Social Dialogue Terms.” This unique
resource encapsulates hundreds of terms related to social dialogue, elucidating their meanings in
user-friendly language. The document serves as a valuable tool for participants, providing clear
explanations of nuanced differences between each term. By demystifying the intricate language
associated with social dialogue, this resource empowers participants to navigate the discourse more

effectively.

[t not only enhances comprehension but also facilitates more informed and nuanced discussions during
project activities. Participants can leverage this dictionary as a reference guide, enabling them to grasp
the subtle distinctions in terminology, ultimately contributing to a more robust and shared understanding
of social dialogue concepts. This initiative reflects the project’'s commitment to equipping participants with
the knowledge and resources essential for meaningful engagement in social dialogue, fostering a
collaborative and informed community.

The dictionary was also conceived to be a tool for HR managers who want to implement training and
cultivate a culture of social dialogue in their companies. It could be a good starting point to understand the

subtleties of each term and enlarge the scope of social dialogue to a whole new target.

SACANE ME
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The Labor Code in Lebanon: SOLID women's charter
Social Security after the Crisis

Charter for Economic, Social, Human
Rights, Democratic and
Environmental Transitions in the
Southern Mediterranean

15




The project developed various educational
and sensibilization videos. These videos
aimed to enhance awareness and
understanding of social dialogue

concepts among participants
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e - me—
Videos campaign " what is social Videos presentation and recap of
dialogue?” the SOLID project

Sensibilisation videos on ten main
subjects of the SOLID charter

Video testimonials from the social
partners
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